Bald Eagle Repeater Association
Club Meeting 20-January-2009

A meeting of the Bald Eagle Repeater Association (IEEE Society) was held on Tuesday evening, 20
January, 2009 at a donated facility.

The meeting was called to order by Travis (W3TMB) at 1916.

Introduction of members was done.
There were 13 members present. AB3BL, N3XXH, N3SSL, KE3HL, K3RWP, N3NEP, K3PFF,
N3ZCJ, KB3IAY, KB3PIR, W3TMB, KB3MSE, N3HTC

The minutes of the meeting of 18-November-2008 were read. K3RWP moved to approve the minutes,
KB3PIR seconded.

KB3PIR motioned to accept treasurers report and N3NEP seconded.

Old Business:

1.

3.
4.

.09 and .05 at N2HLT. Both are working. Controller deviations need to be adjusted but we
should have them soon. .49 has been upgraded. Two FT-7800 radios have been put into the
repeater. Audio is a little muddy, but being worked on.

Jim Boose wishes to remain involved in the club, but not as trustee at this time. We will be
moving the callsign and other information to another trustee's information. We will follow up
with Jim to transfer this information. W3TMB, and KB3MSE will follow-up.

Copper cable has not yet been recycled.

Echolink has been moved to the .09. No issues with that.

New Business:

1.

2.

6.

Thoughts on field day this year? June 27" 2009. Suggested Locations: World's End State Park/
Pioneer Camp Ground — Laport, PA/Keystone Mountain Park/Camp Brule

What do people want to gain from this club? Social — Picnics (E-Mail should be sent to all club
members to get input). KB3IAY suggested a fundraiser for equipment replacement. It was
suggested to do demos and discuss various modes of operation at meetings.

New Website — Newsletter section will have new home-brew projects each month.

W3TMB is sending out postcards welcoming new hams to the hobby and inviting them out to
the club.

W3TMB is working to coordinate tests at each club meeting. People wishing to take the tests
would need to schedule ahead of time.

Rob is an official ARRL certified instructor.

W3TMB motioned to close. AB3BL seconded closing the meeting and was approved at 2029.



